
EntreComp Learning Outcomes 

 

   Proficiency level  Foundation  Intermediate  Advanced  Expert 
   Progression  Relying on external 

support 
Building autonomy Taking responsibility Driving transformation, 

innovation and growth 

Ar
ea  

Compete
nce 

Hint Descriptor Thread Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Level 8 

          A1 A2 B1 B2 C1 C2 D1 D2 

1.
 Id

ea
s 

an
d 

O
pp

or
tu

ni
tie

s 

Spotting 
opportun
ities 

Think 
outside 
the box 
to 
identify 
opportuni
ties for 
value 
creation 

Explore the 
social, 
cultural and 
economic 
context and 
identify 
unmet needs, 
challenges 
that need to 
be addressed 
and 
opportunities 
for value 
creation yet 
to be seized. 
Frame 
problems in 
ways that let 
opportunity 
emerge 
Establish 
novel 
connections 
and 

Identify, 
create 
and seize 
opportuni
ties 

I am able 
to find  
opportunit
ies for me 
to help 
others 

I am able to 
recognise 
opportunitie
s for me to 
create value 
in my 
community 
and  
surrounding
s 

I can 
explain 
what 
makes an 
opportunit
y for value 
creation   

I can 
proactively 
seek 
opportunities 
for value 
creation, 
including out 
of necessity 

I can 
describe 
different 
analytical 
approaches 
to identify 
entreprene
urial 
opportuniti
es 

I can 
integrate my 
knowledge 
and 
understandi
ng of the 
context to 
generate 
opportunitie
s for value 
creation 

I can judge 
opportunities 
for value 
creation and 
make 
decisions to 
pursue them 
at different 
levels of the 
system (i.e. 
micro-, meso-, 
macro-) 

I can detect 
and make use 
of windows of 
opportunities 

Focus on 
challenges 

I am able 
to find  
different 
examples  
of  
challenges 
that need  
solutions  

I can 
recognise 
challenges  
in my 
community 
and 
surrounding
s that I can 
contribute 
to solving 

I can 
identify 
opportuniti
es to solve 
problems 
in 
alternative 
ways 

I can 
reformulate 
the description 
of a challenge 
so as to let 
opportunities 
for value 
creation 
emerge 

I can 
deconstruct 
established 
practices 
and 
challenge 
mainstream 
thought to 
create 
opportuniti
es and 
address 
challenges 
in 
alternatives 

I can judge 
the right 
timing to 
seize an 
opportunity 
for value 
creation  

I can map the 
relationships 
among the 
opportunities 
in order to 
identify 
synergies and 
clusters 

I can define 
opportunity  
niches where 
I can maintain 
competitive 
advantages 
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synthesise 
scattered 
elements to 
generate  
opportunities 
for value 
creation 

ways 

Uncover 
needs 

I am able 
to find  
examples 
of groups 
who 
benefited 
from a 
solution to 
a given 
problem  

 I can 
identify 
unmet 
needs in my 
community 
and 
surrounding
s 

I can 
explain 
that 
different  
groups may 
have 
different 
needs 

I can establish 
which user 
group and 
which needs I 
want to tackle 
by generating 
value 

I can carry 
out a need 
analysis 
involving 
relevant 
stakeholder
s 

I can identify 
challenges 
related to 
contrasting 
needs/intere
sts of 
different 
stakeholders  

I can detail a 
value creation 
roadmap 
which 
addresses the 
identified 
needs 

I can design 
projects 
which seek to 
anticipate 
future needs 

Analyse 
the 
Context 

I can tell 
the 
difference 
between 
different 
spheres 
where 
value can 
be created 
(e.g. at 
home, in 
the 
communit
y,  in the 
environme
nt, in the 
economy 
or  society) 

I recognise 
the different 
roles played 
by the 
public 
sector, the 
private 
sector and 
the third 
sector play 
in my 
region/coun
try 

I can 
differentiat
e between 
contexts 
for value 
creation 
(e.g. 
communiti
es and 
informal 
networks, 
existing 
organisatio
ns, the 
market...) 

I can identify  
the 
opportunities 
for value 
creation I have 
in my personal, 
social and  
professional 
contexts,  both  
in existing 
organisations 
or by setting 
up new 
ventures 

I can 
identify the 
boundaries 
of the 
system 
relevant to 
my (team's) 
value 
creation 
activity 

I can analyse 
an existing 
value 
creating 
activity with 
a systemic 
perspective 
and  identify 
opportunitie
s for its 
further 
developmen
t 

I can monitor 
relevant 
trends and 
how they 
create threats 
and new 
opportunity 
spaces  for  my 
value creating 
activity  

I can promote 
an 
organisational 
culture that is 
open to spot 
weak signals 
of change 
leading to 
novel 
opportunities 
for value 
creation 
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Creativity Develop 
creative 
and 
purposef
ul ideas 

(Co-)develop 
multiple 
ideas and 
opportunities 
to create 
value 
including 
better 
solutions to 
existing and 
emerging 
challenges. 
Explore and 
experiment 
with 
innovative 
approaches. 
Re-combine 
knowledge 
and resources 
to achieve 
valuable 
effects. 

Fabricate 
value 

I am able 
to 
assemble 
objects 
that create 
value for 
me and 
others 

I can 
modify/hack 
existing 
products, 
services, 
and 
processes to 
make them 
better meet 
my needs or 
those of my 
peers/com
munity 

I can 
identify the 
basic  
functions 
that a 
prototype 
should 
have to 
illustrate 
the value 
of my idea 

I can assemble 
, test and 
refine 
iteratively  
prototypes 
that simulate 
the value I 
want to 
generate 

I can (co-
)create 
products or 
services 
that solve 
my 
problems 
and my 
unmet 
needs 

I can 
develop and 
deliver value 
in an 
incremental  
way starting 
from a  
those 
features that 
allow the 
idea to be 
deployed 

I can apply  
different 
design 
approaches to 
create value 
through new 
product, 
processes or 
services (e.g. 
design 
thinking, 
participatory 
design, service 
design, 
gamification) 

I can design 
and 
implement 
innovative 
processes for 
value creation  

Address 
problems 

I approach 
open-
ended 
problems  
with 
curiosity 

I can frame 
open ended 
problems in 
multiple 
ways so as 
to explore 
different 
solution 
approaches 

I can 
engage in  
group 
dynamics 
aimed at 
framing 
open-
ended 
problems 

I can frame 
open-ended 
problems to fit 
my skills 

I can 
describe 
and explain 
different 
approaches 
to shaping 
open-ended 
problems 
and 
different 
problem 
solving 
strategies 

I can help 
others 
create value 
by 
encouraging 
experimenta
tion and the 
use of 
creative 
techniques 
to approach 
problems 
and devise 
solutions 

I can initiate, 
develop, 
manage and 
complete a 
creative 
project 

I can mix 
techniques 
that leverage 
creativity and  
to  sustain the 
value 
proposition 
through time 

Develop 
ideas 

I am able 
to develop 
ideas  that 
solve 
problems 
that are 
relevant to 
me and 
my 
surroundin
gs 

I can 
develop 
ideas  that 
create value 
for others as 
an 
individual 
and as a 
member of 
a team 

I can 
experiment 
with 
different 
techniques 
to co-
generate 
alternative 
solutions to 
problems 
using 

I can test the 
value of my 
solutions with 
end users  

I can 
describe 
different 
techniques 
to test 
innovative 
concepts 
with end 
users 

I can set up 
participative 
processes to 
involve 
stakeholders 
in the 
generation, 
developmen
t and testing  
of ideas 

I can 
customise a 
variety of 
methods for 
stakeholder 
engagement 
to the specific 
needs of my 
value creation 
activity 

I can design 
new 
participative 
processes to 
involve 
stakeholders 
in the 
generation, 
development 
and testing  
of  value 
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available 
resources 
in an 
effective 
way  

creating ideas  

Be curious 
and open  

I 
demonstra
te 
curiosity 
towards 
new things 

I can 
explore new 
ways to 
make use of 
existing 
resources 

I can 
experiment 
with my 
skills and 
competenc
es across 
situations 
that are 
new to me 

I proactively 
search for  new 
solutions that 
address my 
needs 

I proactively 
search for  
new 
solutions 
that enable 
improveme
nt along the 
value 
creation 
process 

I can 
combine my 
understandi
ng of 
different 
contexts to 
transfer 
knowledge,  
ideas and 
solutions 
across 
domains 

  

Be 
innovative 

I can find 
examples 
of  
innovative 
products, 
services, 
solutions 

I can 
describe 
how some 
innovations 
have 
transformed 
society 

I can  tell 
the 
difference 
between 
types of 
innovations 
(e.g. 
process vs 
product 
innovation, 
social 
innovation, 
incrementa
l vs 
disruptive 
innovation.
..) 

I can judge if 
an idea, 
product, 
process is 
innovative or 
just new to me 

I can 
describe 
how 
innovations 
diffuse 

I can 
describe 
different 
levels of 
innovation 
(e.g. 
incremental, 
radical, 
disruptive) 
and their 
role in value 
creating 
activities 

I can identify 
the steps 
required to 
research the 
potential for 
an innovative 
idea in light of 
its 
development 
into an 
existing 
enterprise, a 
new venture 
or a social 
change 
opportunity 

I can manage 
innovation 
processes 
that respond 
to emerging 
needs and 
exploit 
opportunities 
as they  
become 
available 
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Envisioni
ng 

Work 
towards 
your 
vision of 
the 
future 

Project 
multiple 
visions 
towards the 
future.Develo
p a strategic 
vision to 
transform 
ideas into 
action.Visuali
se future 
scenarios so 
as to guide 
effort and 
action. 

Imagine  I can 
imagine a 
desirable 
future  

I can 
develop 
simple 
future 
scenarios 
where value 
is created 
for my 
community  
and 
surrounding
s 

I can (co-
)develop 
an inspiring 
vision for 
the future  
that 
engages 
others 

I can  build 
future 
scenarios 
around my 
value creating 
activity 

I can 
integrate 
my 
understandi
ng of the 
context to 
identify 
different 
strategic 
visions for 
value 
creation 

I can discuss 
my (team's) 
strategic 
vision for 
value 
creation 

I can (co-
)develop and 
compare 
different 
future 
scenarios 

I can show 
the benefit of 
the vision to 
different 
dialogue 
partners in 
turbulent 
times 

Think 
strategical
ly 

  

I can 
explain 
what vision 
is what it 
serves for 

I am aware of 
which are the 
input needed 
to build a 
vision 

I can explain 
the role of a 
vision 
statement 
for strategic 
planning 

I can 
formulate a 
vision 
statement 
for my 
(team's) 
venture that 
guides 
internal 
decision-
making 
along the 
entire value 
creation 
process 

I can plan 
backwards  
from my 
future vision 
to design the 
necessary 
strategy to 
achieve it  

I can generate 
enthusiasm 
and sense of 
belonging 
around a 
compelling 
vision 

Steer    I am driven 
by my 
vision for 
value 
creation to 
devote 
effort to 
transform 
ideas into 
action 

I can 
determine 
what type of 
vision for value 
creation I 
would like to 
contribute to 

I can 
identify  the 
changes 
needed to 
achieve the 
vision 

I can 
promote 
change 
initiatives 
and 
transformati
ve actions 
that 
contribute to 
the vision I 
pursue 

I can identify 
challenges 
related to my 
(team's) 
strategic vision 
with respect to 
the different 
levels of the 
system and 
the variety 
stakeholders 
affected 

I can (co-
)create 
roadmap 
based on a 
strategic 
vision for 
value creation 
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Valuing 
ideas 

Make the 
most of 
ideas and 
opportuni
ties 

Exert critical 
judgement as 
to what is 
valuable in 
social, 
cultural and 
economic 
terms. 
Recognise the 
potential for 
value 
creation of an 
idea and to 
identify 
suitable ways 
to exploit it. 
Appreciate 
and respect 
diversity 
based on 
different 
opinions, 
beliefs, and 
or value 
systems. 

Recognise 
the value 
of ideas 

I can find 
examples 
of ideas 
that have 
value for 
myself 
and/or 
value for 
others  

I can 
illustrate 
how 
different 
actors such 
as firms and 
institutions 
create value 
in my 
community  
and 
surrounding
s 

I can tell  
the 
difference 
between 
social, 
cultural 
and 
economic 
value 

I can establish 
on which type 
of value I want 
to act upon 
and 
subsequently 
select the most 
appropriate 
pathway to 
pursue it  

I recognise 
the multiple 
forms of 
value 
potentially 
generated 
through 
entreprene
urship such 
as social, 
cultural or 
economic 
value 

I can 
deconstruct 
the value 
chain that 
brings value 
to a target 
group 

I can design 
strategies to 
effectively 
exploit value 
creation 
opportunities 
in my 
organisation/v
enture 

I can specify 
the value 
created by 
the new idea 
according to 
the 
stakeholder's 
perspective  

Share and 
protect  
ideas 

I am able 
to clarify 
that 
others' 
ideas can 
be used 
and acted 
upon 
being 
respectful 
of their 
rights 

I can explain 
that ideas 
can be 
shared and 
circulated 
for the 
common 
good or can 
protected 
by exclusive 
exploitation 
rights (e.g. 
copyrights 
or patents) 

I can tell 
the 
difference 
between  
types of  
licences 
that can be 
used to 
share ideas 
and 
safeguard 
their rights 

I can select the 
most 
appropriate 
licences for my 
ideas, 
creations, 
artefacts that 
reflects my 
vision and 
diffusion/explo
itation strategy 

I can tell the 
difference 
between 
among 
trademarks, 
registered 
design 
rights, 
patents, 
geographica
l 
indications, 
trade 
secrets, 
confidentiali
ty 
agreements 
and 
copyright 
licences 
including 
public 
domain 
licences 
such as 
creative 
commons 

In case of 
idea co-
creation 
together 
with third 
parties, I can 
define 
exploitation 
rights 
considering 
a win-win 
situation for 
all the 
parties 
involved 

I can develop a 
tailored  
intellectual  
property right 
strategy  that 
addresses 
geographic 
requirements 

I can develop 
a tailored  
intellectual  
property right 
strategy  
tailored to 
the age of my  
portfolio 
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Embrace 
diversity 

I show 
respect for 
others, 
their 
backgroun
d and 
situations 

I am open to 
the value 
that others 
can bring to 
value 
creating 
activities 

I can 
integrate 
diverse 
contributio
ns for value 
creation 

I value 
diversity as a 
possible source 
of ideas and 
opportunities 

  I support 
diversity 
within my 
team/organi
sation 

I can find and 
acquire value 
creating ideas  
outside  my 
organisation 
to  make the 
most out of 
them by 
diffusing them 
and exploiting 
their potential 

  

Ethical 
and 
sustainab
le 
thinking 

Evaluate 
the 
conseque
nces and 
assess 
the 
impact of 
ideas, 
opportuni
ties and 
actions 

Evaluate the 
consequence
s of value 
generating 
ideas and 
assess the 
impact of 
entrepreneuri
al action on 
the target 
community, 
the market, 
society and 
the 
environment. 
Reflect on the 
long-term 
social, 
cultural and 
economic 
sustainability 
of goals and 
selected 
courses of 
action. 
Act 

Behave 
ethically 

I can 
recognise 
behaviours 
that show 
integrity, 
honesty, 
responsibil
ity, 
courage 
and 
commitme
nt 

I can 
describe in 
my own 
words on 
the 
importance 
of integrity 
and ethical 
values. 

I apply 
ethical 
thinking to 
consumpti
on and 
production 
processes 

I am driven by 
honesty and 
integrity when 
taking 
decisions 

I can argue 
that value 
creating 
initiative 
should be 
underpinne
d by ethics 
and values 
relating to 
gender, 
equality, 
equity, 
social 
justice and 
environmen
tal 
sustainabilit
y. 

I take  
responsibilit
y to promote 
ethical 
behaviour  in 
my sphere of 
influence 
(e.g. by  
mainstreami
ng gender 
perspective, 
highlighting 
inequalities, 
denouncing 
breaches to 
integrity 
values) 

I make it my 
priority to 
ensure that 
ethical 
behaviour is 
respected and 
promoted  in 
my  sphere of 
influence  

I sanction 
unethical 
behaviour 

Think 
sustainabl
y 

I can list 
examples 
of 
environme
ntal 
friendly 
behaviours 
that 
benefit a 
communit
y 

I can 
recognise 
examples of 
environmen
tal friendly 
behaviours 
by 
companies 
that 
generate 
value for 

I can 
identify 
unsustaina
ble 
practices 
and their 
implication
s for the 
environme
nt 

I can formulate 
a clear 
problem 
statement 
when faced 
with 
unsustainable 
practices 

I can discuss 
the 
environmen
tal impact 
of a specific 
organisation 
and the 
implication 
that the 
environmen
t has on 

I can discuss 
interrelation
ships 
between 
societal and 
technical 
developmen
ts with 
regard to 
their 
environment

I can select 
adequate 
methods for 
analysing 
environmental 
impact based 
on their 
specific 
advantages 
and 
disadvantages 

I can 
contribute to 
self-
regulation 
discussion 
within my 
sector of 
operations 
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responsibly. society as a 
whole 

such 
organisation 

al 
implications 

Evaluate 
impact 

I can find 
and  list 
examples 
of changes 
caused by 
human 
action in 
social, 
cultural, 
environme
ntal or 
economic 
contexts 

I can 
differentiate 
between 
impact of 
pursuing 
opportunitie
s for the 
target 
community 
and their 
broader 
impact on 
society 

I can 
identify the 
impact of 
pursuing 
opportuniti
es for me 
and my 
team, on 
the target 
group and 
on the 
surroundin
g 
community 

I can identify 
stakeholders 
that are 
affected by the 
change 
brought about 
by my (team's) 
venture, 
including  
stakeholders 
that cannot 
speak up (e.g. 
future 
generations, 
the 
environment) 
and internal 
stakeholders 
(e.g. 
employees)  

I can 
analyse the 
implications 
of my value 
creating 
activity with 
a systemic 
perspective  

I can define 
the purpose 
of the 
impact 
assessment, 
impact 
monitoring, 
and 
evaluation of 
impact 

I can select 
impact 
indicators to 
monitor and 
evaluate the 
impact of my 
venture 

I can carry out 
impact 
assessment, 
impact 
monitoring, 
and impact 
evaluation of 
my venture 

Be 
accountab
le 

  

  

I can tell the 
difference 
between  
accounting for 
resource use 
and accounting 
for impact on 
stakeholders 
and the 
environment 

I can tell the 
difference 
between 
input, 
output, 
outcomes 
and impact 

I can discuss 
a range of 
accountabilit
y 
mechanisms 
for both 
functional 
and strategic 
accountabilit
y 

I can use the 
accountability 
mechanisms 
that hold me 
responsible 
internally and 
externally to 
multiple 
stakeholders 

I can design 
ways to be 
transparently 
accountable 
to my 
heterogeneou
s 
stakeholders 
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2.
 R

es
ou

rc
es

 

Self-
awarene
ss and 
self-
efficacy 

Believe in 
yourself 
and keep 
developin
g 

Reflect on 
one's 
individual 
and/or group 
needs, 
aspirations 
and desires in 
the short, 
medium and 
long 
term.Identify 
and weigh 
one's 
individual 
and/or group 
strengths and 
weaknesses.B
elieve in 
one's 
individual 
and/or group 
capacity to 
shape the 
course of 
events 
despite 
uncertainty, 
ambiguity, 
setbacks and 
temporary 
failures. 

Follow 
your  
aspiration 

I can 
identify 
my needs, 
desires, 
interest 
and goals 

I can 
describe my 
needs, 
desires, 
interest and 
goals 

I commit to 
fulfil my 
needs, 
desires, 
interests 
and goals 

I can reflect on 
my 
individual/grou
p needs, 
desires, 
interests and 
aspirations in 
relation to the 
opportunities 
in the context 
and future 
prospects 

I can 
translate 
my needs, 
desires, 
interests 
and 
aspirations 
into goals 
that help 
me reach 
them 

I can 
empower 
others 
reflect on 
their needs, 
desires, 
interests and 
aspirations 
and how 
these can be 
formulated 
as goals 

  

Identify 
your 
strength 
weakness
es I can identify things I am 

good at and things I am 
not good at 

I can judge 
my 
strengths 
and 
weaknesse
s and those 
of others in 
relation to 
opportuniti
es for value 
creation 

I am driven by 
the desire to 
use my 
strengths and 
abilities to 
exploit 
opportunities 
for value 
creation 

I can team 
up with 
others to 
compensate 
for our 
weaknesses 
and 
enhance 
our 
strengths 

I can help 
others 
identify their 
strengths 
and  
weaknesses 

  

Believe in 
your 
capacities 

I believe in 
my 
capacity to 
perform 
successfull
y what I 
am asked 

I believe in 
my capacity 
achieve 
what I 
intend to 

I can judge 
the control 
I have on 
my 
achieveme
nts 
distinguishi
ng it from 
external 
influence 

I believe I can 
influence 
people and 
situations for 
the better  

I believe in 
my capacity 
to carry out 
what I have 
imagined, 
envisioned 
and planned 
despite 
obstacles, 
limited 
resources 
and 
resistance 
from others 

I can 
deconstruct 
narratives 
about failure 
in 
transforming 
ideas into 
action 
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Shape 
your 
future 

I can list 
different 
types of 
jobs and 
their key 
functions 

I can 
describe 
what 
qualities 
and 
capacities 
are required 
for different 
jobs, and 
which of 
such I 
posses 

I can 
describe 
my skills 
and 
competenc
es in 
relation to 
requireme
nts of 
career 
options 
including 
self 
employme
nt 

I can use my 
skills and 
competences 
to change my 
career path 
out of 
opportunity  or 
necessity 

I can discuss 
how a 
realistic 
understandi
ng and 
evaluation 
of my 
personal 
attitudes, 
skills and 
knowledge 
can 
influence 
my 
decision-
making, 
relationship
s with other 
people and 
quality of 
life 

I can select 
professional 
developmen
t 
opportunitie
s with my 
team and 
organisation 
based on a 
clear 
understandi
ng our 
strengths 
and 
weaknesses  

I can design  
professional 
development 
strategies for 
my team and 
organisation 
based on a 
clear 
understanding 
our strengths 
and 
weaknesses in 
relation to our 
value creation 
context and its 
future 
prospects 

I can design 
strategies to 
overcome my 
(team/organis
ation) 
weaknesses 
and to 
develop my 
(team/organis
ation)  
strengths 
anticipating 
future needs 

Motivati
on and 
Persever
ance 

Stay 
focused 
and don't 
give up 

Be 
determined 
to transform 
ideas into 
action and 
satisfy one's 
desire for 
achievement. 
Be prepared 
to defer 
gratification 
and keep 
trying over 
time to 
achieve one's 
long-term 
individual or 

Follow 
your drive 

I am 
driven by 
the 
possibility 
to do or 
contribute 
to 
something 
good for 
me or for 
others 

I am 
motivated 
by the 
prospective 
benefits of 
transformin
g ideas into 
action 

I can 
anticipate 
the self-
satisfaction 
feeling of 
accomplish
ment to 
nurture my 
motivation 

I can self-
regulate my 
behaviour to 
achieve the 
prospective 
benefits of 
transforming 
ideas into 
action 

    

Be 
determine
d 

I take 
tasks as 
challenges 
to do my 
best 

I am 
motivated 
by 
challenges 

I set 
challenges 
to motivate 
myself 

I am willing to 
put effort and 
pull resources 
to overcome 
challenges and 
achieve my 
(team's) goals 

I leverage 
on my 
desire for 
self-
achievemen
t and belief 
in my 
capacity to 

I can coach 
others' to 
keep their 
motivation 
up, 
empowering 
them to 
commit to 

I can create 
the right 
motivational 
climate for my 
team's 
engagement 
(e.g. by 
celebrating 

I consider all 
outcomes as 
temporary 
solutions that 
fit time and 
context, thus I 
am motivated 
to ensure 
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group 
objectives. 
Be resilient in 
the face of 
pressure, 
adversities 
and 
temporary 
failure. 

achieve to 
drive my 
effort 

their self-
achievement 
needs 

successes, by 
learning from 
failures and 
not blaming 
them, by 
encouraging 
innovative 
ways to tackle 
problems… 
etc.) 

they evolve in 
a continuous 
cycle of 
improvement 
and 
innovation… 

Focus on 
your 
motivatio
n 

  I can 
recognise 
different 
types of 
motivations 
to create 
value 

I can reflect 
on the 
social 
incentives 
associated 
with having 
sense of 
initiative 
and 
generating 
value for 
self and the 
others 

I can tell the 
difference 
between 
intrinsic and 
extrinsic 
factors that 
motivates me 
in creating 
value 

I can apply 
strategies to 
keep my 
motivation 
up (e.g. set 
goals, 
monitor 
performanc
e, self-
evaluate 
progress) 

I can apply 
strategies to 
keep my 
team  
motivated 
and focused 
on value 
generation 

I can design 
effective 
talent 
attraction and 
retention 
policies  (e.g. 
motivational 
climate, 
incentive mix, 
vision- driven 
leadership) 

I am able to 
reward effort, 
engagement 
and talent 
appropriately 
within my 
team and 
organisation 

Be 
resilient 

I show 
passion 
and 
willingness 
to devote 
effort for 
goal 
attainmen
t 

I show 
determinati
on and 
perseveranc
e in the 
attempt of 
achieving 
my (team's) 
goals 

I can 
overcome 
simple 
adverse 
circumstan
ces 

I can judge 
when it is not 
worth 
persisting on a 
idea 

I can 
persevere in 
challenging 
environmen
ts in pursuit 
of achieving 
desired 
objectives 

I can devise 
strategies to 
overcome 
standard 
adverse 
circumstanc
es 

I am resilient 
to the 
disorientation 
caused by 
unexpected 
changes, 
setbacks and 
failures (e.g. 
job loss) 

I drive the 
company 
culture to 
nurture a 
positive 
environment 
where taking 
challenging 
decisions and 
dealing with 
failures is the 
right attitude 
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Don’t give 
up 

I do not 
give up 
and keep 
going front 
of 
difficulties 

I am not 
afraid of 
working 
hard to 
achieve my 
goals 

I can defer 
gratificatio
n in light of 
achieving 
greater 
value 
thanks to 
prolonged 
effort 

I can maintain 
effort and 
interest 
despite 
setbacks 

I am able to 
identify 
shorter 
term 
gratification
s in order to 
keep the 
motivation 
unaffected 

I can inspire 
others to 
work hard 
on their 
goals by 
showing 
passion and  
strong sense 
of 
ownership. 

I'm able to 
keep focus on 
my vision and 
goals despite 
adversities 

  

Mobilisin
g 
resources 

Gather 
and 
manage 
the 
resources 
you need 

Gather and 
manage the 
material, 
non-material 
and digital 
resources 
needed to 
transform 
ideas into 
action. Make 
the most out 
of limited 
resources. 
Mobilise the 
competences 
required at 
any given 
stage, 
including 
technical, 
legal, fiscal, 
and digital 
ones through 
partnership, 
networking, 
outsourcing, 
crowd-

Manage 
resources 
(material 
and non-
material)   

I recognise 
that 
resources 
are not 
unlimited 

I appreciate 
the 
importance 
of sharing 
resources 
with others 

I can 
experiment 
with 
different 
combinatio
n of 
resources 
to 
transform 
my idea 
into action 

I can mobilise 
the necessary 
resources to 
transform my 
idea into 
action 

I can 
develop a 
plan for 
dealing with 
limited 
resources 
when 
setting up 
my value 
creation 
activity 

I can pull 
together the  
necessary  
resources to 
develop my 
value 
creation 
activity 

I can assign 
the adequate 
resources to 
each step of 
my (team's) 
action plan 
and for the 
value creation 
activity (e.g. 
human capital, 
time, financial 
resources) 

I can judge 
the key 
resources 
required to 
exploit an 
innovative 
idea or 
opportunity 
to develop an 
existing 
business, 
launch a new 
venture, or 
initiate a 
social 
enterprise 

Use 
resources 
responsibl
y 

I value my 
possession
s and use 
them 
responsibl
y 

I can 
describe 
how 
resources 
can be kept 
in use 
through re-
use, repair 
and 
recycling 

I can 
discuss the 
principles 
of circular 
economy 
and 
resource 
efficiency 

I use resources 
responsibly 
and efficiently 
(e.g. use of 
materials along 
the supply 
chain and/or 
along the 
manufacturing 
process, 
effective use of 
facilities, 
energy) 

I take into 
account the 
non-
material 
cost of 
resource 
use when 
taking 
decisions 
for my value 
creation 
activities 

I can select  
and 
implement 
effective 
resource 
managemen
t procedures 
(e.g., Life-
Cycle 
Analysis, 
solid 
waste…) 

I can identify 
the 
opportunities 
that resource 
efficiency and 
the circular 
economy bring 
to my 
organisation 

I can design 
and 
implement 
innovative 
ways to lower 
the overall 
impact of the 
entire 
business on 
the 
environment 
and the 
community/s
ociety and to 



14 
 

sourcing or 
any suitable 
form of 
collaboration. 

seize the 
improvement 

Make the 
most out 
of your 
time 

I can 
recognise 
different 
and 
alternative 
uses of my 
time (e.g. 
studying, 
playing, 
resting...) 

I value my 
time as a 
scarce 
resource 

I can 
discuss the 
need for 
time 
investment 
in different 
value 
creating 
activities 

I can 
effectively use 
my time to 
achieve my  
goals 

I can 
manage my 
time 
effectively 
adopting 
techniques 
and tools 
that help 
me raise my 
(team's) 
productivity  

I can help 
others in 
managing 
their time 
effectively 

I can 
implement 
effective time 
management 
procedures 

I can develop 
effective time 
management 
procedures 
that respond 
to the specific 
needs of 
venture 

Seek 
external 
support 

I pro-
actively 
seek help 
when I am  
experienci
ng 
difficulties 
in 
achieving 
what I 
have 
decided to 

I can 
describe 
whom I can 
ask for help 
when I need 
it along  my 
value 
creation 
activity 

I can 
describe 
concept of 
division of 
labour and 
job 
specialisati
on 

I can find and 
list public and 
private 
services I can 
resort for 
support in 
relation to my 
value creating 
activity (e.g. 
incubator, 
start-up 
angels, 
chamber of 
commerce…) 

I can search 
for  digital 
solutions 
(e.g. free, 
proprietary, 
open-
source, …) 
that can 
help me  in 
managing 
my value 
creation 
activities 
efficiently 

I can seek 
external 
support to 
complement 
my capacity 
to exploit a 
value 
creation 
opportunity 
(e.g. advisor 
or 
consultancy 
services, 
peer 
support, 
mentorship) 

I can 
effectively 
delegate and 
allocate tasks 
within and 
outside my 
organisation 
so as to 
maximise 
value creation 
(e.g. 
outsourcing, 
partnering, 
acquisitions, 
crowd-
sourcing…) 

I can  develop 
a network of 
external  
providers that  
support my 
venture with 
high flexibility 
and 
responsivenes
s 

Financial 
and 
economic 
literacy 

Develop 
financial 
and 
economic 
know 
how 

Estimate the 
financial 
requirements 
of 
transforming 
an idea into a 

Understan
ding 
economic 
and 
financial 
concepts  

I can recall 
basic 
terminolog
y and 
symbols 
related to 
money 

I can explain 
simple 
economic 
concepts 
(e.g. supply 
and 
demand, 

I can apply 
the 
concept of 
opportunit
y costs and 
comparativ
e 

I know how to 
read the 
income 
statements 
and a the 
balance sheet 

I can clarify 
the 
difference 
between 
Balance 
Sheet and 
Profit & 

I know how 
to build 
financial 
indicators 
(e.g. ROI, 
ROE, etc.) t 

I know how to 
use  financial 
indicators  to 
assess the 
financial 
health of 
venture 

I know how to 
use  financial 
indicators to 
compare my 
financial 
health with 
competitors 
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venture;  
Plan, 
implement 
and evaluate 
financial 
decisions 
over time. 
Manage 
financial 
instruments 
and services 
to ensure 
long-term 
sustainability 
of the value 
creating 
venture. 

market 
price, trade) 

advantage 
to explain 
why 
exchanges 
happens 
between 
individuals, 
regions and 
nations 

Loss 
Account  

Manage 
personal 
finance 

  I can 
compare 
costs from 
different 
retailers 

I can 
identify 
goals for 
which to 
saving  

I can manage 
my personal 
finances 
according to 
my goals, my 
income and 
expenses flow 
and 
preferences  

I can build 
my own 
income 
statements 
and a 
balance 
sheet 

I can search, 
compare and 
contrast 
options to 
make 
informed  
personal 
financial 
decisions 
taking into 
account 
different 
factors 

I can develop a 
cost control 
structure 
which fits with 
my controlling 
needs 

  

Budgeting I can judge 
what to 
use my 
pocket 
money for 

I can draw 
up a simple 
household 
budget in a 
responsible 
manner 

I can draw 
up a 
budget for 
a standard 
value 
creating 
activity  

I can judge the 
cash flow 
needs of a 
standard value 
creating 
activity 

I can apply 
the financial 
planning 
and 
forecasting 
concepts 
that I 
needed to 
transform 
ideas into 
action 
within my 
value 
creating 
activities 
(e.g. for 
profit or not 
for profit… 

I can judge 
the cash 
flow needs 
of a complex 
project  

I can judge the 
cash flow 
needs of a 
organisation 
handling 
multiple 
interdependen
t value 
generating 
activities 

I can create a 
plan for the 
financial and 
economic 
long term 
sustainability 
of my 
(team's) 
venture  
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Funding 
instrumen
ts 

I can 
identify 
the main 
source of 
income for 
families, 
businesses
, non-
profit 
organisati
ons and 
the state 

I can 
describe the 
primary role 
of banks in 
the 
economy 
and society 

I explain 
that 
venture 
can take 
different 
forms (a 
business, a 
social 
enterprise, 
a non-
profit 
organisatio
n, etc.)  
and can 
have 
different 
structures 
of 
ownership 
(individual 
company, 
limited 
company, 
cooperativ
e, etc.)  

I can identify 
public and 
private sources 
of funding for 
my value 
creation 
activity (e.g. 
prizes, 
crowdfunding , 
equities, etc.) 

I can select 
the  most 
appropriate 
sources of 
funding for 
venture 
start-up or 
expansion, 
based on 
their 
specific 
advantages 
or 
disadvantag
es 

I am able to 
apply for 
public or 
private 
business 
support 
programmes
, financing 
schemes, 
public 
subsidies or 
calls for 
tender 

I am able to 
secure funds 
and revenues 
from different 
sources, and 
to manage the 
diversity of 
those sources 

I can judge a 
business 
opportunity 
as a 
prospective 
investor 

Understan
ding 
taxation 

I can 
outline the 
purpose of 
taxation 

I explain 
how 
taxation 
finances the 
activities of 
a country 
and 
participate 
in providing 
public goods 
and services 

I can estimate the main 
accountancy and tax 
obligations I need to fulfil to 
comply with the fiscal 
requirements for my activities 

I can 
simulate 
how my 
financial 
decisions 
(investment
s, purchase 
of assets 
and goods, 
etc.) affects 
my taxation 

I can make 
financial 
decisions 
based on 
current 
taxation 
schemes  

I can make 
financial 
decisions 
based on 
taxation 
schemes of 
different 
countries/terri
tories 
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Mobilisin
g others 

Inspire, 
engage 
and get 
others on 
board 

Inspire, 
engage and 
enthuse 
relevant 
stakeholders. 
Steer a 
diversity of 
contributions 
towards 
valuable 
outcomes. 
Demonstrate 
effective 
communicati
on, 
persuasion, 
negotiation 
and 
leadership 
capacity. 

Inspire 
and get 
inspired 

I show 
enthusias
m towards 
challenges 

I show 
proactive 
engagement 
towards the 
satisfaction 
of needs, 
desires, 
interest and 
goals 

I do not get 
discourage
d by 
difficulties 

I can lead by 
example 

I can obtain 
endorseme
nt and buy-
in  by  
relevant 
actors along 
the the 
value 
creation 
process 

I can inspires 
others 
despite 
challenging 
circumstanc
es 

I can maintain 
momentum 
with my team, 
partners and 
stakeholders 
engaged in 
challenging 
situation 

I can form 
coalitions to 
transform 
ideas into 
action 

Persuade   I can 
persuade 
others by 
providing a 
number of 
arguments 

I can 
persuade 
others by 
providing 
evidence 
for my 
arguments 

I can use the 
emotions, 
attitudes and 
behaviours 
required to get 
other on board 
of my value 
creating 
activity 

I am able to 
pitch 
effectively 
in front of 
potential 
investors or 
donors 

I am able to 
win the 
resistance to 
change of 
those who 
will be 
affected by 
my (team's) 
vision, 
innovative 
approach, 
value 
creation 
activity 

I can 
communicate 
the vision of 
my (team's) 
venture so as 
to engage 
internal 
stakeholders 
such as co-
workers, 
partners, 
employees or 
senior 
management 

I can 
negotiate 
support for 
value creating 
ideas  

Communi
cate 
effectively 

I am able 
to 
communic
ate with 
clarity my 
ideas to 
others 

I can 
communicat
e my team's 
ideas to 
others in a 
compelling 
way by 
using 
different 
aids (e.g. 
posters, 
videos, role-
playing…) 

I can 
communica
te 
imaginative 
design 
solutions 

I can 
communicate 
the value of 
my (team's) 
idea to 
stakeholders 
with different 
backgrounds 
effectively and 
through time 

I can 
communicat
e the vision 
for my 
(team's) 
venture so 
as to 
engage 
external 
players, 
such as 
funders, 
partner 
organisation
s, 
volunteers, 

I can 
generate 
narratives 
and  
scenarios 
that 
motivate, 
inspire and 
direct 
people in 
organisation
al processes 

I can engage in 
a constructive 
dialogue with 
the 
community 
that I target 
with my value 
creation idea 

I can 
effectively 
engage all 
relevant 
stakeholders 
in taking 
responsibility 
to act upon 
an 
opportunity 
for value 
creation 
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new 
members 
and affiliate 
supporters  

Effectively 
use media 

I can 
provide 
examples 
of 
communic
ation 
campaigns 
that speak 
to me 

I can discuss 
how 
different 
media can 
be used to 
reach the 
audience in 
different 
way. 

I can use 
various 
channels to 
effectively 
communica
te value 
creating 
ideas, 
including 
social 
media 

I can 
communicate 
effectively 
showing clear 
awareness of 
audience and 
purpose using 
media 
appropriately 

I can 
influence 
opinions 
through a 
structured 
approach to 
social media 
in relation 
to my value 
creation 
activity 

I can design 
effective 
social media 
campaigns 
to mobilise 
people in 
relation to 
my (team) 
value 
creation 
activity 

I can define a 
strategy that 
optimally 
combines the 
appropriate 
communicatio
n channels to 
mobilise 
people in 
relation to my 
(team) value 
creation 
activity 

I can enlarge 
the group of 
supporters 
for the 
defined vision 

3.
 In

to
 A

ct
io

n 

Initiative 
taking 

Go for it Be proactive 
and initiate 
value 
generating 
processes 
.Take up 
challenges 
.Act 
independentl
y and work 
autonomousl
y to achieve 
goals, stick to 
intentions 
and carry out 
planned 
tasks. 

Take 
responsibi
lity 

I carry out 
the tasks I 
am 
assigned 
responsibl
y  

I am 
comfortable 
in taking 
responsibilit
y in relation 
to shared 
activities 

I can take 
individual 
and group 
responsibili
ty to carry 
out simple 
tasks in 
value 
creating 
activities 

I can take 
individual and 
group 
responsibility 
in value 
creating 
activities 

I  give up  
and 
delegate  
responsibilit
y 
appropriatel
y 

I proactively 
mobilise 
others 
(including 
my 
hierarchy) to 
take 
responsibilit
y in 
challenging 
value 
creating 
activities 

I  take 
responsibility 
in pursuing 
challenging 
value creating 
activities 

I take 
responsibility 
in pursuing 
newly 
emergent 
opportunities 
and facing 
unprecedente
d challenges 
in value 
creation 
activities 

Work 
independ
ently 

I show 
some 
independe
nce in 
carrying 
out tasks I 
am 

I 
demonstrat
e the ability 
to work 
independen
tly in simple 
value 

I am able 
to initiate 
simple 
value 
creating 
activities 

I am driven by 
the possibility 
to initiate  
value creating 
activities 
independently 

I am able to 
initiate 
value 
creating 
activities 
alone and 
together 

I can help 
others work 
independent
ly 

I praise 
initiative 
taking by 
others and 
reward it 
appropriately 
within my 
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assigned  creating 
activities 

with others team and 
organisation 

Be 
proactive 

I have a go 
in 
addressing 
problems 
that affect 
my 
surroundin
gs 

I show 
initiative in 
addressing 
problems 
that affect 
my 
community 

I use a proactive approach in 
facing challenges, addressing 
unmet needs and seizing 
value creation opportunities  

I take action 
on new 
ideas and 
opportuniti
es, which 
will add 
value to a 
new or 
existing 
value 
creating 
venture 

I value 
others' 
proactivity in 
solving 
problems 
and creating 
value 

I promote 
proactivity in 
solving 
problems and 
creating value 
within my 
team and 
organisation 

  

Planning 
and 
manage
ment 

Prioritise, 
organise 
and 
follow-up 

Set long, 
medium and 
short-term 
goals. 
Define 
priorities and 
action plans. 
Flexibly 
adjust to 
unforeseen 
changes in 
the 
environment. 

Define 
goals 

I am able 
clarify 
what my 
goals are 
in a simple 
value 
creating 
activity 

I can 
identify 
alternative 
goals to 
create value 
in a simple 
context 

I can 
describe 
my goals 
for the 
future in 
accordance 
with my 
strengths, 
ambitions, 
interests 
and 
attainment
s 

I can formulate 
short term 
goals that  are 
actionable 

I can define 
long-term 
goals 
deriving 
from the 
vision for 
my (team's) 
value 
creating 
activity 

I can align 
short-term, 
mid-term 
goals and 
long term 
goals to the 
vision for my 
(team's) 
value 
creating 
activity 

I can design an 
operational 
strategy to 
achieve goals 
in  line with 
the 
established 
vision 

I can manage 
the trade-off 
between the  
need for 
organisational 
control and 
the need for 
organisational  
creativity in 
my 
organisation  
so that its 
growth 
capacity is 
protected and 
nurtured 
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Plan and 
organise 

I am able 
carry out a 
simple 
plan for 
value 
creating 
activities 

I can deal 
with a 
diversity of 
simple tasks 
at a time 
without 
feeling 
uncomforta
ble 

I can create 
an action 
plan which 
identifies 
the 
necessary 
steps to 
achieve my 
goals 

I allow for 
contingencies 
in my plans. 

I can 
summarise 
the basics 
of project 
managemen
t 

I can apply 
the basics of 
project 
managemen
t in 
managing a 
value 
creation 
process 

I can develop 
and stick to a 
detailed 
project 
management , 
adjusting to 
changing 
circumstances 
to ensure that 
goals are 
reached 

I can design 
managerial 
procedures to 
effectively 
deliver value 
in challenging 
circumstances 

Develop 
sustainabl
e business 
plans 

    I am able 
to develop 
a business 
model for 
my idea 

I can define 
the key 
elements that 
make up the 
business 
model  
required to 
deliver the 
value I have 
identified 

I can 
develop a 
business 
plan based 
on the 
model 
describing 
how to get 
the 
identified 
value 

I can 
organise my 
venture 
operations 
through 
planning 
instrument 
such as  
business and 
marketing 
plans 

I can keep my 
planning 
instruments  
updated and 
aligned to 
changing 
circumstances 

I can adapt 
the business 
model of my 
venture to 
face emerging 
challengers 
and keep my 
value 
proposition 
relevant 

Define 
priorities 

I can 
recollect 
the 
sequence 
of steps 
that was 
required in 
a simple 
value 
creating 
activity I 
took part 

I can 
identify the 
basic steps 
that are 
required in 
a value 
creating 
activity 

I can 
prioritise 
among the 
basic steps 
that are 
required in 
a value 
creating 
activity 

I can establish 
my own 
priorities and  
act accordingly 

I can define 
the 
priorities to 
meet my 
(team) 
vision 

I can keep 
the focus on 
the priorities 
set despite 
changing 
circumstanc
es 

I can define 
priorities  
under 
uncertainty, 
with partial or 
ambiguous 
information 
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Monitor 
your 
progress 

I can list 
different 
types of 
data and 
simple 
ways to 
collect 
them 

I monitor 
whether a 
task is going 
to plan. 

I can 
identify 
different 
types of 
data that 
are 
required 
for 
monitoring 
the 
progress of 
a simple 
value 
creating 
activity 

I can set basic 
milestones and 
observation 
indicators to 
monitor the 
progress of my 
value creating 
activity  

I can 
describe 
different 
methodolog
ies for 
performanc
e and 
impact 
monitoring 

I can define 
what data 
are needed 
to  monitor 
the 
effectiveness 
of my  value 
creation 
activities and 
an 
appropriate 
way to 
collect them 

I can create 
the 
performance 
indicators I 
(my team) 
need to 
monitor 
progress 
towards the 
desired future 
in changing 
circumstances 

I can design 
and 
implement a 
data 
collection 
plan to 
monitor and 
evaluate the 
performance 
and impact of 
my venture in 
relation to its 
aims and 
vision 

Flexibly 
adapt to 
changes 

I am open 
to changes 

I show the 
ability to 
confront 
and deal 
with 
changes in a 
constructive 
way 

I can 
change my 
plans 
based on 
my team 
needs 

I can flexibly 
adjust my 
plans to 
changes in the 
external 
environment in 
light of 
achieving my 
goals 

I promote 
new ways of 
addressing 
problems 
even if they 
bring about 
changes 
when I see 
an 
opportunity 
for 
improving 
solutions 

I can 
anticipate 
and 
accommodat
e for change 
along the 
value 
creation 
process 

I can make use 
of monitoring 
results to 
adjust vision, 
objectives, 
priorities, 
resource 
planning, 
action steps or 
any other 
aspect of the 
value creation 
process 

I can 
communicate 
effectively to 
the 
organisation 
the reason for 
changes and 
adjustments 
so as to re-
align effort 
seamlessly 

Coping 
with 
uncertain
ty, 
ambiguit
y and risk 

Make 
decisions 
dealing 
with 
uncertain
ty, 
ambiguity 
and risk 

Make 
decisions 
when the 
result of the 
decision 
made is 
uncertain, 
when the 
information 
available is 

Cope with 
uncertaint
y and 
ambiguity 

I am not 
afraid of 
making 
mistakes 
while 
trying new 
things 

I explore my 
own ways to 
achieve 
things 

I can 
discuss the 
role that 
informatio
n plays in 
reducing 
uncertainty
, ambiguity 
and risk 

I pro-actively 
look for, 
compare and 
contrast 
different 
sources of 
information 
that help me 
reduce 
ambiguity, 
uncertainty 
and risk in 

I can devise 
ways of 
making 
decisions 
when the 
information 
is 
incomplete 

I can 
mediate 
trade-offs, 
dilemmas 
and conflicts 
in 
collaborative 
action 

I can make 
decisions 
evaluating a 
diversity of 
elements in 
situation of 
uncertainty 
and ambiguity  

I can set up 
appropriate 
data 
collection and 
monitoring 
strategies so 
as to take  
decisions 
based on 
sound 
evidence 
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partial or 
ambiguous, 
when there is 
a risk of 
unintended 
outcomes.  
Embed in the 
value 
creation 
process 
structured 
ways of 
testing ideas 
and 
prototypes 
from the 
early stages, 
assessing 
their 
potential 
consequence
s and 
mitigating 
risks. 
Handle 
dynamic 
situations in 
an agile and 
flexible 
manner. 

making 
decisions 

Calculate 
risk 

I can 
identify 
examples 
of risks in 
my 
surroundin
gs 

I can 
describe 
risks related 
to a simple 
value 
creating 
activity in 
which I 
participate 

I can tell 
the 
difference 
between 
acceptable 
and not-
acceptable 
risks 

I can weigh the 
risks and 
benefits of 
self-
employment 
with 
alternative 
career options, 
and make 
choices that 
reflect my 
preferences 

I apply the 
concept of 
affordable 
losses to 
make 
decision 
along the 
process of 
value 
creation 

I can 
compare 
value 
creating 
activities 
based on a 
risk 
assessment 

I can assess 
the risks my 
venture is 
exposed to as 
conditions  
evolve 

I can value 
high-risk long-
term 
investments 
with a 
structured 
approach 

Manege 
risk 

    I can 
critically 
evaluate 
the risks 
related a 
value 
generating 
idea taking 
into 
account a 
variety of 
factors 

I critically 
evaluate the 
risks related to 
the formal set 
up of a value 
creating 
venture in the 
context in 
which I 
operate 

I can 
demonstrat
e the 
capacity 
make 
decisions 
weighing up 
both the 
risks and 
the 
expected 
benefits of a 
value 
creating 
activity 

I can outline 
a risk 
managemen
t plan for 
guiding my 
(team's) 
choices 
along the 
developmen
t of my value 
creation 
activity 

I can devise 
strategies to 
mitigate the 
risks that may 
raise along the 
value creation 
process 

I can devise 
strategies to 
mitigate the 
risk of my 
value  
proposition to 
become 
obsolete 

Working 
with 
others 

Team up, 
collabora
te and 
network 

Collaborate 
and 
cooperate 
with others 
to develop 

Develop 
emotional 
intelligenc
e 

I show 
empathy 
towards 
others 

I can 
recognise 
the role of 
my 
emotions, 
attitudes 

I can 
express my 
(team's) 
value 
creating 
ideas 

I can face and 
solve conflicts 

I can 
identify 
compromise
s that allow 
for 
agreement 

I can deal 
with non-
assertive 
behaviours 
of others 
that hinders 

I can manage 
conflicts 
effectively  
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ideas and 
transform 
them into 
action. 
Network. 
Solve 
conflicts and 
face up to 
competition 
positively 
when 
necessary. 

and 
behaviours 
in shaping 
others' 
attitudes 
and 
behaviours 
and vice-
versa 

assertively with others 
when 
positions 
are distant. 

my (team's) 
value 
creating 
activities 
(e.g. 
destructive 
attitudes, 
aggressive 
behaviours..) 

Listen 
actively 

I show 
empathy 
towards 
others 

I can discuss 
about the 
benefits of 
listening to 
others' 
ideas for 
achieving 
my (team's) 
goals 

I can listen 
to others' 
ideas for 
creating 
value 
without 
prejudice 

I can listen to 
my customers/ 
users voice 

I can 
describe 
different 
techniques 
for 
customer 
relationship 
managemen
t 

I can  
implement 
strategies to 
proactively 
listen  to my 
customer/ 
user voices 
and  act 
upon their 
emerging 
needs and 
desires 

I can enrich 
users and 
customer 
voices with 
information 
gathered 
through other 
channels  

  

Team-up I am open 
to work 
alone as 
well as 
with 
others, 
playing 
different 
roles and 
taking 
some 
responsibil
ity 

I am willing 
to change 
my way of 
working in 
group work   

I can 
collaborate 
with a 
diversity of 
individuals 
and teams 

I share 
ownership of 
output, 
outcomes and 
impacts with 
those with 
whom I have 
collaborated 
with for 
creating value 

I can build a 
team based 
on the 
complemen
tarity of 
each 
member 
knowledge, 
skills and 
attitudes 

I can 
contribute to 
the co-
creation of 
value by 
teaming up 
with 
distributed 
communities 
through 
digital 
technologies 

I can design 
working 
spaces 
(physical, 
virtual, 
temporal) that 
foster 
collaboration 
among team 
members 

I can build an 
organisational 
capacity to 
create value 
by coupling  
visions, 
people and 
resources in 
concrete 
contexts of 
everyday 
practice 

Collaborat
e 

I am open 
to involve 
others in 
the value 
creation 
activities I 

I can 
contribute 
to simple 
value 
creating 
activities 

I can 
contribute 
to group 
decision 
making 
processes 

I can select 
people to work 
with in close 
collaboration 
in the context 
of a value 

I can 
describe 
techniques 
and/or tools 
for enabling 
collaboratio

I can 
empower 
others to 
perform at 
their best in 
team work 

I can select 
people to 
work with in 
loose 
collaboration 
(e.g. remote 

I can design 
procedures 
and 
incentives 
that foster 
collaboration 
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am 
carrying 
out 

constructiv
ely and 
proactively 

creating 
activity 

n processes collaboration) among team 
members 

Expand 
your 
network 

I can 
explain the 
meaning 
and forms 
of 
associatio
n, 
cooperatio
n and 
peer-to-
peer 
support 
(e.g. family 
and other 
communiti
es) 

I am open to 
establishing 
new 
contacts 
and 
cooperation 
with others 
(individuals 
and groups) 

I can use 
the 
relations I 
have to get 
the support 
I need to 
transform 
ideas into 
action, 
including 
emotional 
support 

I can establish 
new relations 
to get the 
support I need 
to transform 
ideas into 
action, 
including 
emotional 
support (e.g. 
joining a 
mentor 
network) 

I use of 
social skills  
to facilitate 
collaboratio
n around 
value 
creating 
activities 

I proactively 
establish 
new and 
strategic 
contacts 
inside and 
outside my 
organisation 
(e.g. on 
conferences, 
informal 
occasion, 
meetings) 

I can involve 
various actors 
from different 
disciplines, 
sectors and 
hierarchies in 
the value 
creating 
process 

I can design 
processes to 
engage a 
diversity of 
stakeholders 
in an 
permanent 
trans-
disciplinary 
dialogue 

Learning 
through 
experien
ce  

Learn by 
doing 

Use any 
initiative as a 
learning 
opportunity. 
Learn with 
others, 
including 
peers and 
mentors. 
Reflect and 
learn from 
both success 
and failure 

Reflect I can find 
example 
of great 
failures 
that have 
turned 
into 
generating 
value 

I can 
provide 
examples of 
temporary 
failures that 
have led to 
valuable 
achievemen
ts 

I can reflect 
on failures 
(mine and 
others'), 
identify  
their 
causes and 
learn from 
them 

I can judge my 
achievements 
in relation to 
my goals and 
means so as to 
evaluate my 
performance 
and learn from 
it 

I can reflect 
on my 
(team's) 
achievemen
ts and 
temporary 
failures as 
things 
develop so 
as to learn 
and 
improve my 
abilities for 
value 
creation 

I can help 
others 
reflect on 
their 
achievement
s and 
temporary 
failures by 
providing 
honest and 
constructive 
feedback  

I can grow my 
team/organisa
tion capacity 
to a higher 
level based on 
the feedback 
collected and  
learning 
lessons from 
achievements 
and failures 
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(one’s own 
and others'). 

Learn to 
learn 

I can 
provide  
examples 
of abilities 
and 
competen
ce that I 
have 
grown 
with 
experience
. 

I can 
anticipate 
that my 
ability and 
competence 
grow with 
experience, 
equally 
through 
success and 
failures. 

I can reflect 
on the 
relevance 
of my 
learning 
pathways  
for my 
future 
opportuniti
es and 
choices  

I  am always 
looking  for 
opportunities 
for improving 
my strengths 
and reduce or 
compensate 
for my 
weaknesses 

I can find 
and select 
opportuniti
es to 
overcome 
my (team) 
weaknesses 
and to 
develop my 
(team) 
strengths   

I can help 
others 
develop 
their 
strengths 
and reduce 
or 
compensate 
for their 
weaknesses 

I can identify 
opportunities 
for self-
improvement 
in my 
organisations 
and beyond 

I can design  
and 
implement a 
strategy for 
my venture to 
continuously 
enhance its 
capacity to 
generate 
value  

Learn 
from 
experienc
e 

I can 
recognise 
what I 
have 
learnt 
through 
my 
participati
on in  
value 
creation 
activities 

I can reflect 
on my 
experience 
in 
participating 
to value 
creating 
activities 
and learn 
from it 

I can reflect 
on my 
interaction 
with others 
(including 
peers and 
mentors) 
and learn 
from it 

I can filter  
feedback 
provided by 
others and 
keep the good 
in it  

I can 
integrate 
lifelong 
learning 
into my 
personal 
developmen
t strategy/ 
career 
progression 

I can help 
others 
reflect on 
their 
interaction 
with people 
and help 
them learn 
from such 
interactions 

I can learn 
from the 
impact 
monitoring 
and evaluation 
activities that I 
have designed 
to track the 
progress of my 
value creating 
activity 

I can derive 
lessons from 
monitoring 
and 
evaluation 
processes and 
embed them 
into the 
learning 
processes of 
my 
organisation 
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